


BCOEL Steering Committee Meeting Minutes
September 9th, 2024 – 13:00-14:00 – online via Teams
Attendance: Ali de Haan, Amanda Grey (meeting chair), Billy Augustine, Debra Flewelling, Gavin Hayes (guest – technology support), Hope Power, Ian Linkletter, Janelle Sztuhar, Lindsay Tripp (minutes), McKenzie Young, Martin Warkentin
Regrets: Elizabeth Johnston
Agenda
1. Welcome
a. The group welcomed Billy Augustine, solo librarian at Coquitlam College. Billy has been promoting OER on campus, and a number of CC courses have already adopted open textbooks. The steering committee members provided roundtable introductions. 
2. Confirm Meeting Agenda
a. Additions:
i. International Open Access Week (IL)
ii. Canadian Privacy Library Project (IL)
iii. BCcampus EdTech Sandbox Series session (IL)
iv. Software used by campus bookstores (MW)
3. Approval of June 10, 2024 Minutes
a. The links to the previous meeting minutes are broken on the BCOEL website. Approval of the minutes is tabled until the links are restored. 
4. Incoming Chair
a. Lindsay is serving as minute keeper to allow Amanda (incoming BCOEL chair) to chair the meeting in Liz’s absence. 
5. General Question: If we consider ourselves a community of practice, then should we change the name from steering committee to something else? Thoughts?
a. BCOEL has two parts: (1) the steering committee (that was previously tasked with actions like producing content), and (2) the general BCOEL group, comprised of librarians who want to keep an ear to the ground regarding developments in this field. Amanda asked whether we should change the name from steering committee to better reflect our current focus on strengthening institutional support for open education (e.g. through information sharing and events). 
b. There is now a B.C. community of practice for open education. It is more instructor focused, but we don’t want to be seen as ‘competing’ with this group. 
c. At present, the steering committee is primarily comprised of people who specialize in open education. This allows us to dig more deeply into issues related to open education work that might not be of great interest to non-specialists. That said, the steering committee is open to anyone who wishes to join.
d. Action: Tabled for future discussion.
6. Open Access Week (IL)
a. BCIT is focusing less on grants this year and is instead promoting a biotechnology open blog that uses OpenETC’s Wordpress server. It’s not enough to fill up a whole event though, so Ian is wondering if anyone else would like to present on what they are doing on the open access front. 
b. Action: Contact Ian with other open access projects that could be highlighted in a session.
c. Action: Share institutional OAW events on the BCOEL listserv to facilitate cross-promotion.
7. Canadian Privacy Library Project (IL)
a. Public institutions must complete Privacy Impact Assessments (PIA) whenever they adopt technology that collects personal data. PIAs detail what data will be collected, where it will be stored, etc. In his previous role as a learning technology specialist at UBC, Ian saw the outcomes of PIAs (e.g. privacy statements on landing pages), but never got to see the PIAs themselves. This spurred him to found the Canadian Privacy Library Project, with the goal of “collecting Privacy Impact Assessments (PIAs) from every public post-secondary institution in the country and making them freely accessible.” He started by sending FOI requests to all 25 B.C. public post-secondary institutions for PIAs from 2014-2024. He has received records from 13 institutions so far and the site has hundreds of PIAs.
b. A number of institutions have responded in an adversarial fashion (e.g. fee requests, a cease and desist letter). Some have submitted letters claiming that disclosing this information could expose students to risk, but Ian has not questioned redactions. The spirit of the project is similar to that of the open source movement: making information about privacy openly available makes for better privacy overall. Smaller institutions with limited resources will benefit from having tangible examples of good PIAs.
c. Action: Ian invited steering committee members to share the project with their library leaders. If they see value in the project, he would be grateful for notes of support as the project is endorsed by his employer. 
8. BCcampus EdTech Sandbox Series Session (IL)
a. Ian is leading a session on AI proctoring and detection on September 18, 2024 from 10am-12pm. The goal of the session is to “move beyond surveillance toward a culture of trust and transparency.” It will conclude with an algorithmic impact assessment exercise. The session will be recorded for those who are unable to attend in real time. 
9. Software Used by Campus Bookstores (MW)
a. Each semester, UFV Bookstore uploads bookware data (i.e. which textbooks are being used in UFV classes) to a system. The bookstore has been reluctant, or unable, to share this data with the library. This forces the library to scrape data, which is time and labour intensive.
b. Amanda explained that the way Kwantlen’s system exports the data is not straightforward, so it requires some cleaning up. This could be one reason why UFV Bookstore is reluctant to share.
c. Action: Debra and Amanda will share the headings from the spreadsheets they receive from their bookstores with Martin.  
10. Roundtable
a. BCcampus emailed Lindsay to ask if the 2024 Open Education Week event with Autumm Caines and Brenna Clarke Grey generated any spinoff events or conversations. They co-sponsored the event and are trying to gauge its impact.
b. Amanda is starting an open education community of practice at KPU. 
c. Like many post-secondary institutions, Langara is facing steep enrolment declines in the spring 2025 semester due to the new federal restrictions related to international students. Lindsay has been having conversations with colleagues about how open education, and open educational resources more specifically, can promote student recruitment and retention, which are more important than ever before. 
d. Action: Send feedback about the impact of the 2024 OEW event to Lindsay, who will in turn share it with BCcampus.
e. Action: Add “open education in a time of enrolment decline” to the agenda for the next meeting.
11. Adjournment 
a. Amanda adjourned the meeting at 2:04pm. 



