BCOEL Steering Committee 
DRAFT Meeting Minutes
Sept 23, 2025 – 13:00-14:00 / online via Teams
Attendance: Amanda Grey (KPU, Chair), Janelle Sztuhar (UFV, Incoming Chair), Alicia Arding (Douglas College), Elizabeth Johnston (UCW), Ali de Haan (Ascenda), McKenzie Young (VCC), Jennifer Evans (NIC), Reba Ouimet (BCELN), Donna Langille (UBCO), Lindsay Tripp (Langara), Hope Power (SFU), Brenda Smith (TRU) 
Regrets: Karen Meijer
Minutes
1. Welcome, 1:05pm
· Welcome to new member – Jennifer Evans (North Island College)
· Group Introductions – see affiliations in attendance list, general updates of peoples institutions, their roles, involvement in open education at their institution, many of us are busy juggling many pieces of our jobs  
· Amanda shared that BC OEL started 11 years ago, started as a working group doing projects to support open projects and since have evolved into more of a community of practice (ask questions, share strategies, get information) 

2. Meeting Agenda
a. Accepted as presented   

3. Minutes from June 30, 2025 
a. Accepted as presented   

4. OER Adoption Tracking Sheet
· Temporary absence at BCcampus – BC OEL continuing to collect until BCcampus has person to do this. Over Summer 2025, KPU Student Assistant created dashboard using PowerBI (Karen Meijer is point person for this at KPU). 
· Action: Excel template will be shared out in mid-October for institutions to complete (will be shared out to larger BC OEL group). 
· Who is maintaining BCOEL listserv? Karen at KPU 

5. BCcampus and Ex Libris
i. Are there many libraries in B.C. that use Ex Libris? 
· Context: Ex Libris wants to add BC Open Collection to Ex Libris
· KPU & SFU do use
· Many libraries on the call do not use
· 2 members noted that there are calls to divest from Ex Libris
· Clarification: Ex Libris = Alma Knowledge Base https://knowledge.exlibrisgroup.com/Alma/Product_Materials/050Alma_FAQs/E-Resource_Management/Central_KnowledgeBase_(CKB) 
· Action: Amanda will pass along feedback to BCcampus

6. Are the MARC records that BCcampus provides helpful enough in getting B.C. Open Collection titles into library search results?
· KPU – uses records, process is clunky 
· Records come up as a serials title – not as book (not sure if issue is on individual library end or if within the record)
· Action: Some members will follow up with their Tech Services teams – noted that technicians involved rather than librarians
· Action: Amanda will pass along feedback to BCcampus 

7. Roundtable
a. Discussion theme: how are institutions engaging with their faculty? Some institutions finding it difficult to create buy-in/sense of culture on campus (this is exacerbated by the current climates at many institutions). Some institutions have a community of practice, senate committee, or other groups, whereas others do not have a formal group due to low engagement. One institution is going to alternate between discussions online and in-person social events this year to see if engagement increases. Some institutions find faculty to faculty interactions (OE ambassadors) not helpful, whereas other institutions find this is important for OE culture on their campuses. Messaging was determined to be a key factor in faculty engagement rather than only a group. Ensuring there is no judgement and OE is not top down approach was highlighted as an important message to share. Examples given included, “Have you considered? Have you checked for an open textbook? If it doesn’t’ meet pedagogical needs, you don’t need to use it.” Ensure faculty feel like it is their choice. Consensus from conversation is that organizational structure has an impact on OE adoption/OE culture on campus. Also, differences between disciplines/faculties will have an influence as well. Many on the call agreed that there needs to be a balance of many factors to ensure positive OE culture at an institution (i.e. administrative support, financial support, faculty buy-in, etc.).
b. General discussion of burnout of OE members right now in the current economic environment at many of our institutions. 
c. Open Access Week (2025)
· UBCO – hosts a suite of workshops and potential speakers. Other institutions could host viewing party of UBCO event followed by institution discussion. 
d. Open Education Week (2026)
· Start thinking about potential speakers in this economic environment; do BC OEL institutions want to consider pitching in for speakers? Discussion at Oct BC OEL Steering Committee Meeting 
· Could also revisit the poll of topics – explore #2 topic (AI?) from last year (knowing topic may help with planning event/speaker)
· Context: BC OEL works together to plan an event for Open Ed Week in March each year. Format can vary from year to year. 2025 recording link https://statics.teams.cdn.office.net/evergreen-assets/safelinks/2/atp-safelinks.html
· Action: Amanda to add 2024 & 2025 event recordings on the BC OEL website
e. Amanda went to Pan Commonwealth of Learning Forum on her vacation – interesting to get a global perspective; event was in Africa this year; Amanda presented a paper.
8. Adjourn 2:01

